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BACKGROUND

• February 28, 2024 Council
Workshop - Police Chief
Slowik summarized police
staffing needs

• Approx. Salary & Benefit
cost for 1 Police Officer
starting at STEP 1 =
$113,000

• Recommended staffing = 4
Officers, 1 Drug Detective,
½ time receptionist.



TEMPORARY FUNDING OPTIONS

 DOJ COPS Grant – Will fund a total of $125,000 per position spread out over three 
years.

 $41,666 per year translates to 37% of entry level officer first year and decreasing
percentage from there.

2024 2025 2026
Salary 80,712.00    88,128.00    95,112.00    
Benefit Percentage (Est.) 40% 40% 40%
Benefits (Estimated) 32,284.80    35,251.20    38,044.80    
Total Payroll 112,996.80 123,379.20 133,156.80 
COPS Grant 41,666.00    41,667.00    41,667.00    
Percent of Total Payroll 37% 34% 31%
City Share 71,330.80    81,712.20    91,489.80    



TEMPORARY FUNDING OPTIONS

 J&J Opioid Settlement – Will provide about $1,200,000.

 Would fund 1 entry-level Drug Detective for about 8 years.

2024 2025 2026 2027
Salary* 80,712.00    88,128.00    95,112.00    102,408.00 
Benefit Percentage (Est.) 40% 40% 40% 40%
Benefits (Estimated) 32,284.80    35,251.20    38,044.80    40,963.20    
Total Payroll 112,996.80 123,379.20 133,156.80 143,371.20 

2028 2029 2030 2031 Total
Salary* 110,064.00 118,092.00 121,634.76 125,283.80 841,434.56     
Benefit Percentage (Est.) 40% 40% 40% 40% 40%
Benefits (Estimated) 44,025.60    47,236.80    48,653.90    50,113.52    336,573.83     
Total Payroll 154,089.60 165,328.80 170,288.66 175,397.32 1,178,008.39  



PERMANENT FUNDING SOLUTIONS

Public Safety Sales Tax

 Would fund 4 police officers.

 Voter approval required.  Majority (50%) vote required.

 Filing deadline for August Primary = May. Deadline for November General = August.

 Two options. City led or County led.

 City led = Maximum of 0.1% sales tax.  Approximately $500,000 per year.

 County led = Maximum of 0.3% sales tax.  Approximately $543,000 per year for each 
0.1% sales tax.

 Formulas vary based on formulas contained in RCW.  See 2023 MRSC Revenue Guide 
for Cities for more details.



PERMANENT FUNDING SOLUTIONS

City Led

County Led

Oak Harbor Island County Langley Coupeville State Amount
As a percentage of Tax - Public Safety Tax  35.2% 59.4% 1.7% 2.7% 1.0% 1/10 cent
Portion of $100 Dollar Purchase - Public 
Safety Tax 0.035$                0.059$                0.002$                0.003$                0.001$                0.100$                     
2020 Estimated Amount - If it had been in 
effect 543,075.18$     915,517.63$     25,731.92$        41,537.99$        15,412.75$        1,541,275.48$      

Figures below assume Tax is imposed by Island County at 0.1% cents



PERMANENT FUNDING SOLUTIONS

Business and Occupation Tax (B&O Tax)

 MRSC – There are four major general revenue sources available for cities:

 Property Tax – Limited to 1% plus new construction or requires levy lid lift vote.

 Sales Tax – Growth has leveled off.

 Utility Tax – Decreased due to lowering of utility rate.

 B&O Tax – Available.

 About 50 cities use B&O Tax.



PERMANENT FUNDING SOLUTIONS

Details of B&O Tax

 Council approval.

 Maximum tax rate is 0.002 x gross annual receipts.  0.002 = 1/5 of 1%.

 Handful of cities have higher grandfathered-in rates.

 Minimum tax threshold = $20,000 gross annual receipts (exempt from tax).

 Tax thresholds range from $20,000 to $1,000,000.

 See 2023 MRSC Revenue Guide for Cities for more details.







PERMANENT FUNDING SOLUTIONS

Business Tax 
Calculations

Option 1 Option 2 Option 3

Business Tax Threshold 
(gross annual receipts)

5,000,000$     1,000,000$     100,000$        

Number of Business 
Applicable

27                 178                555                

Percent of all Oak Harbor 
Business Applicable

1.2% 8.2% 26%

Tax Rate 0.002 0.002 0.002
Gross Annual Receipts 
over Minimum

396,550,958$ 668,847,419$ 939,085,520$ 

Annual Revenue 
Generated

793,102$        1,337,695$     1,878,171$     

Maximum 132,665$        140,665$        142,465$        
Minimum 163$              55$                1$                 
Median 11,121$         1,664$           800$              



PERMANENT FUNDING SOLUTIONS

Next Steps

 Compared to the attainment of one-time revenues through grants and settlements,
permanent recurring revenues sources that can be used to fund on-going personnel, 
operating, maintenance, and debt payment costs have become rarer.

 Funding in excess of the amount needed for the 4 officers, 1 drug detective, and ½ 
time receptionist can be used for current and future needs such as:

 Debt service on borrowed funds to construct potential parks, marina, capital
facility projects.

 On-going anticipated operational and maintenance costs related to upcoming 
capital projects.

 Increasing costs of contracted services.



THANK YOU!


